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The Story So Far – Reopening the Case is Altered 

The Case is Altered, which dates back to the 1840s, has been the only pub in Bentley for many years. Following 
several years of declining trade, the pub closed in March 2013.  

A group of dedicated villagers, who were very concerned for the future of one of our few remaining village 
amenities, formed the Save The Case campaign in June 2013. In July we listed the pub as an Asset of Community 
Value under the Localism Act 2011. This placed a moratorium on the sale of the pub for 6 months, during which 
time the pub could only be sold to a community interest group, allowing us the time to put a bid together and 
raise the funds to buy the pub.  

In October 2013 our community share offer was launched, providing the community with the opportunity to buy 
shares in the newly-incorporated Bentley Community Pub Ltd.  

In February 2014, after reaching our minimum fundraising target, we completed the purchase of the Case is 
Altered. Following a programme of cleaning, essential repairs and redecoration, we opened for business on 17 
April 2014. At the time we were the first co-operative pub in Suffolk. For the first year the pub was run purely by 
volunteers with limited opening hours and serving drinks only.  

In early 2015 we commenced a major refurbishment programme, including construction of the fireplace in the 
Garden Room, an extension to the bar counter and installation of new bench seating. Subsequent work has 
included raising the floor in half the pub to remove an awkward step, and the replacement of sash windows.    

In April 2015, one year after opening for business, we took on paid staff for the first time, supported by our 
existing team of volunteers, extended the pub’s opening hours and began serving meals.  

Development of our Share Offer 

When we launched our share offer in 2013, our target was to raise £350,000. The sale price for the pub was 
£240,000 and the remaining amount was needed to launch the business and provide working capital. The initial 
share offer raised sufficient to just buy the pub. But, after paying £220,000 for the pub, and plus associated fees 
and taxes, we had no money left at all. As a result we had to postpone our plans to improve the building and 
employ staff, and opened the pub with volunteers serving drinks only in order to keep overheads down.  

From 2014, we set a new target of raising an additional £100,000 via a combination of profits generated by the 
business, sales of new shares and grants. This target was reached in September 2015. 
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Why we are relaunching the Share Offer 

When we reached our target of raising £100,000 working capital in September 2015, we stated that further 
improvements and repairs to the building would be required in future. Most of the money raised had already 
been reinvested over the course of the previous year.  

We have now identified a number of repairs and improvements that will be required in the near future, or that 
we feel would benefit the business in the longer term, as follows: 

 

 
 
Although the pub is making a profit and has a healthy level of financial reserves, we cannot afford to fund all of 
these jobs from our existing reserves. The management committee believes that the least risky and most cost-
effective way to raise these funds is through the sale of new shares in Bentley Community Pub Ltd. 

At the time of writing there are 211 members of the Society holding 5,155 shares worth £257,750. As our original 
target was to raise £350,000, we currently have £92,250 worth of shares unallocated. If we could sell £72,000 
worth of shares to finance these improvements, we would still be left with over £20,000 worth of shares able to 
be sold to any future new investors. 

Whilst our original share offer of 2013 was never formally closed and shares have been available for sale ever 
since, the number of new share subscriptions has slowed significantly in the past year. By relaunching the share 
offer with a new target of funding these latest refurbishments, we hope to encourage new members to invest and 
existing members to increase their holdings. 

The new share offer will be launched on 27 January 2017. For the following 8 weeks we will regularly publish our 
progress toward the new fundraising target of £72,000. At the end of this period we will announce the total raised 
and which of the above projects we will proceed with. If we do not achieve the full target, we will select individual 
projects according to the amount raised and the priority given to each project. We will also seek match funding 
from grants for any amount raised via the share offer. 

Priority Project Estimated cost 

 1 Replace the bay windows in the front bar with new windows of a similar 
style, with wood frames and double-glazing. 

£15,000 

 2 Resurface the car park with a new weatherproof surface. £5,000 

 3 Repair the gutters and fascias on the original pub building. £2,000 

 4 Extend the kitchen into the courtyard behind the current kitchen. £50,000 

  
Total: £72,000 
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What is Bentley Community Pub Ltd? 

Bentley Community Pub Ltd is the Society established as the vehicle for community ownership of the Case is 
Altered. It is constituted as an Industrial & Provident Society for the Benefit of the Community (now known as a 
Community Benefit Society under new legislation) registered with the Financial Conduct Authority (no. 32163R). 
The Society is a not-for-profit organisation and uses the model rules developed by the Plunkett Foundation, a 
copy of which can be downloaded from our website www.thecasepubbentley.co.uk, or provided on request.  

Ultimate responsibility for the management of the Society rests with a management committee, drawn from and 
elected by the Society’s membership. The current management committee is made up of the following persons, 
all resident in Bentley: David Westley (Chairman), Peter Cross (Treasurer), Nicky Moxey (Vice Chair), Christine 
Feltwell (Secretary), Gail Nye, Nigel Cliffe, Angela Bamford and Gill Pink.  

The Enterprise Investment Scheme (EIS) 

Bentley Community Pub Ltd is registered with the Enterprise Investment Scheme, a government scheme devised 
to encourage investment in new enterprises.  

Having EIS status means that any investors who pay income tax would be eligible for income tax relief equal to 
30% of any amount invested up to the maximum of £20,000. The Society will issue all eligible investors with form 
EIS3 to enable them to make a claim. 

Please note that the Society is unable to advise members on tax issues. It is the responsibility of each investor to 
make their own enquiries and satisfy themselves as to their own eligibility to claim tax relief. 

For more information on EIS see www.hmrc.gov.uk/eis  

http://www.thecasepubbentley.co.uk
http://www.hmrc.gov.uk/eis
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Important Notice 

When considering investing it is essential to understand that this should be regarded primarily as a long-term 
social investment in our community. It is not an exercise in generating large or quick financial returns.  

Please read these summary points before deciding whether to invest. 

 The minimum investment is £250 (5 shares worth £50 each). The maximum statutory investment in an 
Industrial & Provident Society is £20,000 (400 shares) per person or organisation. The value of the shares will 
not increase. Existing members who already own the minimum investment or higher can purchase additional 
shares from a minimum of one share up to a total holding of £20,000. 

 Should the Case is Altered ever be sold, the members would be repaid their investment from the proceeds of 
the sale, after the repayment of any debts. Any surplus would be paid into community projects, or held in 
trust until such monies are needed by the community. 

 As an investor, your liability is restricted to the value of your shares.  In the very unlikely event that the 
business fails you would have no other liability. 

 Members must be aged 18 years or over.  

 Shares cannot be transferred except on death or bankruptcy and they cannot be sold.  

 Shares cannot be withdrawn for the first five years following their issue. Following this period they can only 
be withdrawn by providing three months’ notice to the Society. Any withdrawals are at the discretion of the 
Management Committee. Withdrawals will be funded from trading surpluses or new share capital. The 
Management Committee has the authority, if necessary, to refuse a withdrawal request if it endangers the 
business. Total withdrawals in any financial year are limited to 10% of the issued share capital.  

 The value of shares cannot increase and their value may be reduced if the business fails and its liabilities 
exceed its assets.  

 The Society plans to pay interest on shares up to a maximum of 3% above the Bank of England base rate. 
Interest will only be paid when the performance of the business justifies this, and will be at the discretion of 
the Management Committee and as voted on at the AGM.  

 All monies invested in this community share offer will be held by the Society in a separate account and not 
spent prior to proceeding with purchasing the building.  Contributions will be repaid in full, less any expenses 
incurred such as solicitors fees, in the event that the sale does not complete.  

 Every member has an equal voice regardless of the size of his or her shareholding – one member one vote.  

 Any trading surplus, after payment of interest to members and repayment of share withdrawals, must be 
reinvested in the business or used for community purposes.  

 The Society is registered with the Financial Conduct Authority (FCA) and will be required to provide an annual 
return to the FCA. However, it is not regulated by the FCA. Members cannot apply to the Financial Services 
Compensation Scheme (FSCS) and have no right of complaint to the Financial Ombudsman.   

Before deciding to invest you may wish to seek independent advice. A copy of our Business Plan is available to 
download from our website or on request. For further information on the project visit 
www.thecasepubbentley.co.uk or email the Chairman at chair@thecasepubbentley.co.uk. 

How To Buy Shares 

Shares can be purchased by completing the form attached to this Share Offer document and returning it, with 
payment, to The Treasurer. 

http://www.thecasepubbentley.co.uk
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Bentley Community Pub Ltd 

Application for Membership 

To become a member of Bentley Community Pub Ltd, please complete the form below and send it with a 

cheque made payable to  ‘Bentley Community Pub Ltd’ to the Society’s Treasurer at the following address: 

Peter Cross, The Corrall, Capel Road, Bentley, Ipswich, IP9 2DW 

 

 
 

I wish to purchase shares (minimum 5 for new members or 1 for existing members, 
maximum total investment for new and existing shares: 400) at a cost of 
£50 per share. 

 

 
 

I confirm that I have read the Share Offer document, including the Important Notice on Page 6. 

I am aged 18 years or over. 

I wish to claim EIS tax relief at 30% of the value of my shares, and will require the Society to 
send me an EIS3 form in due course (please tick if appropriate). 
 

By requesting to become a member of Bentley Community Pub Ltd, I agree to my name, address, email 
address and telephone numbers, along with the number of shares I wish to purchase being held on a 
computer database. This information will only be used for the purpose of maintaining a register of 
members and for posting notices regarding the activities of Bentley Community Pub Ltd.  This information 
will not be passed to third parties. 

Name   

Address   

    

    

    

Email   

Telephone   

Total value: £ 



Top: Achieving the community purchase of the Case is Altered in 2014 
Bottom left to right: Interior pictures following refit of bar and garden room dining area,   Chairman David Westley 
receiving the Plunkett Foundation Award following the successful launch of the pub.   

Bentley Community Pub Ltd 
Registered Society under the Co-operative and Community Benefit Societies Act 2014, No. 32163R 

Registered address: 6 Highfields, Bentley, Ipswich, IP9 2BP  


